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Doctoral Programme in Computing and Electrical Engineering
SUPERVISORY PLAN FOR DOCTORAL STUDENTS

Doctoral applications must be accompanied by a supervisory plan that sets out the terms of collaboration between the doctoral student, his or her supervisors and possible follow-up group. The plan places expectations on the both the student and the supervisors. The goal is to offer all the parties an opportunity to regularly discuss the dissertation process and agree on the supervisory practices together. By preparing the plan, the parties agree to collaborate over a certain period of time while the doctoral student is working towards a doctoral degree. The set of plans prepared by all doctoral students include the supervisory plan, personal study plan and research plan. The supervisory plan may be updated later on, if necessary. 


Student information

Name
     

Major subject/field of research
     

I am pursuing a doctoral degree on a  
  a full-time basis   a part-time basis   
Estimated graduation date (month/year)
     

Supervisor information

Supervisor (required)
Name and title
     
Unit at Tampere University
  Computing Sciences          Electrical Engineering        Other, please specify:       
Main supervisory tasks and responsibilities 

     
Percentage of supervision
      %
1st co-supervisor (required)    
2nd co-supervisor (optional)
Name and title
     
Name and title
     
Organisation and contact information
     
Organisation and contact information
     
Main supervisory tasks and responsibilities

     
Main supervisory tasks and responsibilities

     
Percentage of supervision
      %
Percentage of supervision
      %

Meetings between the doctoral student and supervisors 
Supervision: Determine who initiates contact and meetings. Define the primary means of communication, the arrangements taken ahead of supervisory meetings and the planned frequency of meetings.  

     
Reporting (if other than above): Determine who initiates contact and meetings. Define the primary means of reporting and the planned reporting frequency. Identify the supervisor(s) that the student reports to.   

     


Follow-up group (optional)

Members 
Name, title, organisation and contact information

     
Name, title, organisation and contact information

     
Name, title, organisation and contact information

     

Tasks and schedule of the follow-up group
The responsibilities of the follow-up group are listed in the appendix.

Meeting schedule:       
Summoning of meetings:       

Additional information

     



Validity of the supervisory plan

The supervisory plan will remain in force for a fixed-term period. The supervisory arrangements listed in the plan will remain in place for up to 4 years (normative time-to-degree) counting from the doctoral student’s date of admission. After the plan expires, the parties may agree on the continuation of the supervisory arrangements, if necessary, by drawing up a new supervisory plan that is submitted to the faculty for approval.  


To be filled in the Faculty (decision by the Dean):
Date of approval of the supervisory plan: 

Expiry date 
of the supervisory plan:



The responsibilities of the doctoral student, supervisors and follow-up group are listed in the appendix.

This supervisory plan may be amended by mutual agreement between the doctoral student and the supervisor(s). If the doctoral student is assigned to a different supervisor or supervisors, a separate application must be submitted to the faculty to seek formal approval for the changes. Any changes in the composition of the follow-up group must also be presented to the faculty.  



Signatures
Date:



Doctoral student: 

  Supervisor:

1st co-supervisor:  

  (2nd co-supervisor)  





SUPERVISORY PLAN

Doctoral applications must be accompanied by a supervisory plan. The plan may be updated later on, if necessary. Changes made to the plan must be presented for consideration by doctoral programme staff. The set of plans prepared by all doctoral students include the supervisory plan, personal study plan and research plan.

Doctoral student

The doctoral student will have the following responsibilities: 
	prepare for supervisory meeting carefully and deliver the necessary materials to the supervisor well in advance before the meeting; 
	stay on the schedule agreed with the supervisor;
	inform the supervisor of all changes that may significantly affect the progress and schedule of his or her research;
	maintain active contact with the supervisor while writing his or her research papers;
	take responsibility for the progress of his or her research;
	work independently and take initiative while receiving support and guidance from the supervisor; 
	discuss the overall progress of his or her dissertation research and the achieved results with the supervisor on an annual basis;
	be familiar with and adhere to the principles of academic integrity and research ethics.


Supervisors 

As set out in the Degree Regulations, all doctoral students are assigned a supervisor, at least one co-supervisor and a possible follow-up group. The main supervisor takes primary responsibility for the overall management of the student’s degree and the supervisory arrangements. The responsibilities of the supervisor, co-supervisors and follow-up group must be agreed upon separately. The supervisor must be a professor, a faculty member who holds a tenure-track appointment or a docent in the field of the student’s dissertation. The supervisor must be employed by Tampere University. The co-supervisors must hold a doctoral degree and be employed by Tampere University or an external organisation. 

The supervisor is responsible for agreeing on the division of duties with the co-supervisors. The supervisor will have the following responsibilities: 
	prepare for the supervisory meetings and read the materials submitted by the student in advance;
	stay on the schedule agreed with the student and respond to the student’s questions and feedback requests within a reasonable time;
	inform the student of any changes that may significantly affect the supervisor’s ability to provide supervision to the student and, if possible, assign the student to the another supervisor should it become necessary;
	guide and support the student in the choice of research topic and in defining research questions, mapping out the existing body of knowledge, preparing a detailed research plan and doctoral study plan and conducting the research; 
	take active part in the process of refining the student's research papers; 
	discuss the overall progress of the student’s dissertation and the achieved results with the student on an annual basis;
	attend events where the student presents his or her work, if possible;
	monitor that the manuscript satisfies the scientific and formal requirements for doctoral dissertations;
	discuss a possible exchange period or other opportunities for international exposure and different career options with the student; 
	support the student in the acquisition of research funding, if possible;
	at their own discretion, write letters of recommendations and statements relating to, for example, research funding awarded to the licentiate/doctoral student or the building of professional contacts; 
	adhere to the generally accepted principles of research ethics and academic integrity and observe that the student adheres to the same principles. 


Follow-up group

A follow-up group may be established to track a doctoral student’s progress towards a doctoral degree and monitor the quality of dissertation research and supervision. The follow-up group must comprise at least two experts who are qualified to serve as supervisors and possess the required expertise to monitor the progress of the doctoral student's research. No conflicts of interest may exist between the members of the follow-up and the supervisor or the doctoral student. When setting up the follow-up group, please be aware that the members will not be able to serve as the preliminary examiners of the doctoral student's dissertation or as opponents at his or her public defence. The follow-up group must convene a meeting at least once a year. The members must be committed to supporting the doctoral student throughout the dissertation process.  The members may attend the meetings remotely, if necessary. 

The follow-up group will have the following responsibilities: 
	provide feedback to the doctoral student regarding his or her research and academic progress; 
	support the doctoral student’s efforts to graduate within the normative time-to-degree and ensure that other tasks assigned to the student will not prevent him or her from making effective progress;  
	issue recommendations concerning the continuation or discontinuation of the research and any changes proposed to the supervisory arrangements; 
	provide the doctoral student with career planning support;
	make relevant expertise available to the doctoral student to help him or her carry out high-quality research. 


